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Problem

The Ocean Doesn't Have a Solution Problem.

It Has a Connection Problem

Science exists. 
Innovation exists. 
Capital exists. 
Communities exist.


We don’t have the 
platform connecting 
these dots

Core Problem. 
Ecosystem 
Fragmentation

The cost of fragmentation  
is that many credible ocean 
and climate solutions struggle 
to gain visibility, collaboration, 
funding, and real-world 
implementation despite  
the growing urgency of global 
environmental challenges.



Why Now

The Solutions Exist,  
but the Ecosystem Is Disconnected
(1)

(2)

Research → struggles to scale

Capital disconnected

(3)

(4)

Innovation → lacks visibility

Communities → remain disconnected

(5)

(6)

Funding → cannot easily find credible projects

Stakeholders duplicate efforts instead of collaborating

Climate adaptation and 
regenerative development 

are becoming urgent 
global priorities

Communities want more 
accessible participation in 

sustainability and innovation

Infrastructure that helps 
connect and organise 

this ecosystem
Open calls, partnerships, 

and mission-driven 
networks are growing, but 

remain scattered

Governments, foundations, 
and institutions 

increasingly need scalable 
collaboration infrastructure

Ocean and climate 
innovation ecosystems 

are expanding



Solution

Ozeaon connects the ecosystem 
needed for regenerative innovation
Ozeaon is a digital platform designed to connect education, open science collaboration, open calls, 
project visibility, partnerships, and funding pathways to accelerate regenerative innovation.

Platform Highlights

Learn

13.340
Total Resources

Publish

34318
Articles Published

Create

4565
Projects Funded

Support

$2.4M
Total Contributed

524
Quizzes

86
Courses

3453
Tipped

334
Featured

2434
Media Created

5412
NFTs Sold

3235
Tips Sent

3456
Bounties

28% vs. last month 15% vs. last month 28% vs. last month 28% vs. last month

Most platforms solve one layer. Ozeaon connects the full regenerative innovation journey.



Platform

Phase 0
Ready

Individual Accounts


Organisation Accounts


Project Visibility


Article Publishing


Open Science


Innovation Network



Platform

One ecosystem: Connecting knowledge, 
collaboration, funding, and opportunity to 
accelerate regenerative innovation

Business Value:

Reduces fragmentation across ocean, climate, research, and innovation ecosystems


Connects knowledge, collaboration, funding, and opportunities in one platform


Creates visibility and support pathways for regenerative projects and innovators


Enables cross-sector collaboration between researchers, institutions, NGOs, 
startups, communities and investors.


Builds scalable digital infrastructure for the regenerative and blue economy

Ocean Impact:

Accelerates regenerative ocean and climate innovation


Improves access to ocean literacy and sustainability education


Strengthens collaboration between ocean stakeholders globally


Bridges the gap between science, innovation, and real-world implementation


Supports SDG 14: Life Below Water through ecosystem participation and project visibility



Business Model

A scalable platform economy 
with multiple revenue pathways
Ozeaon is designed as a multi-sided platform where revenue grows 
through participation across content, memberships, projects, 
opportunities, institutional engagement, and transaction activity.

Core Revenue Streams:

Platform transaction fees


Verified organisation 
memberships


Premium platform 
memberships


Premium memberships to 
individual creators

Promoted projects


Promoted open calls  
and opportunity 
listings


Payment facilitation 
fees

Future Expansion Revenue:

Digital IP asset 
infrastructure


Ozeaon Climate 
Intelligence System 
services

Illustrative Projection:

6,000
users

100,000
users

€816,000
projected annual profit

€20–25M
projected annual profit

Each Stakeholder Has a Reason to Pay: 

Memberships Fee/Verified Organizations — NGOs, Universities, Organizations Article Support Fees — Researchers, Learners Visibility Services: Promotion Fee — Project Owners

Project Funding Fees: Transaction Fee — Funders, Builders, Innovators & Startups Intelligence Services — Project Creators, Funders, Governments & Enterprises



REVENUE ENGINE

Where Will our First €100,000 
Revenue Come From?
We don't launch everything at once.  
We start with the highest-confidence revenue streams.

2026

Verified Organisation 
Memberships

NGOs · Universities · 
Research Institutions · 
Enterprise & SMEs

2026

Transaction Fees

Project Funding · 
Article Support · 
Innovators · Startups · 
Project Owners · 
Researchers

2027

Premium 
Subscriptions

Advanced Features & 
Analytics ·  Ocean 
Professionals · 
Researchers · 
Educators

2027

Content 
Transaction Fees

Media & Tutorials · 
Content Creators · 
Course Creators · 
Knowledge Publishers

Early revenue is membership- and transaction-based —  
predictable, scalable, and already validated by our target community.

2028

OCIS 
Subscriptions Fees

Governments · 
Enterprises · Research 
Agencies



Competitor Analysis Table

Ozeaon Integrates All  
of These into a Single Ecosystem
Platform / 
Category

Community / 
Networking

Open Calls / 
Opportunities

Project 
Visibility

Funding / 
TransactionsPrimary Strength Education

Coursera  
education platforms

Large-scale online 
learning and 
credentials

Yes Limited No No No

ResearchGate 
academic networking

Research discovery, 
peer visibility, scientific 

networking

Grant & open 
call listing sites

Opportunity discovery 
and application 

visibility

Climate 
communities / 
mission networks

Community 
engagement and 

thematic alignment

Gitcoin 
Web3 coordination

Grants, coordination, 
Web3-native funding 

infrastructure

Crowdfunding 
ecosystems

Campaign-based 
funding and public 

support

Ozeaon
Integrated regenerative 

innovation 
infrastructure

Partial Yes Limited Limited No

Limited Yes Limited NoNo

Yes Partial Limited NoPartial

Limited Partial Partial Partial Yes

No Partial Limited Yes Yes

Yes Yes Yes Yes Yes

Governance / 
Stewardship

Regenerative 
Innovation Focus

No Limited

No Limited

No Limited

No Moderate

Partial Limited

No Limited

Yes High



Traction / Validation

More than a concept:  
endorsed, tested, and already in motion
Ozeaon has already built strong conceptual, academic, 
and ecosystem foundations, with external validation, 
early customer discovery, accelerator recognition,  
and active platform development already underway.

UN Ocean Decade endorsed 
under the Early Career Ocean 
Professionals (ECOP) Programme

ClimateLaunchpad 2025 Portugal 
National Finals participant

Selected for Cohort 3 of the 
Advanced Digital Technologies 
for the Blue Economy 
Programme (ADT4Blue)

Clear phased roadmap 
already defined from MVP 
through expansion and 
future advanced systems

Selected for Cohort 16  
of the Go-Together Accelerator 
Programme by DOHE

EU Missions Restore our Ocean 
and Waters Charter Action

Platform architecture  
and web development 
underway with a defined 
technical and delivery team

Total of 371 participants  
in global multidisciplinary 
research surveys

The ecosystem is asking for better coordination, and early 
users are already signalling demand for a platform like Ozeaon

Early-User Validation:

survey responses across 
global sustainability and 
innovation stakeholders190

138 aligned with SDG 14 
Life Below Water

User Interest by Content Area:

Ecosystem Services 137

Educational 117
Innovation 114

7.78/10 average likelihood of using an open 
science and crowdfunding platform

127
to collaborations, research 
opportunities, or pilot programmes

53maybeyes

yes

maybe



Impact

Impact is embedded in the platform model
Ozeaon is designed to increase the visibility, accessibility, and development  
of regenerative innovation by connecting knowledge, participation, 
opportunities, and ecosystem support in one platform.

Illustrative Year 1 Impact Targets: SDG Alignment:

600+
articles actively published

1,000–3,000
users onboarded

100+
open calls and 
opportunities listed

25+
partnerships 
activated

200+
projects featured

First institutional members onboarded

Estimated Impact Pathways:

Greater public access to ocean 
and climate knowledge


More cross-sector collaboration


Better pathways from research 
to implementation

Increased visibility for 
regenerative opportunities 
and projects



Stronger support for future 
regenerative and biotech 
innovation



Team

A multidisciplinary team building 
regenerative innovation infrastructure

Ozeaon brings together design, sustainability, systems thinking, community 
building, technical development, and long-term ecosystem strategy.

Founder:
Joseph Flynn

UN Ocean Decade Project Lead • 
Blue Economist (CBEc) • Impact, 
Sustainability, Ubuntu & Climate 
Reality Leader • ReFi & AI Talent • 
Master in Design for Health & 
Wellbeing • Master of 
Contemporary Art

The Ozeaon 
Foundation — 
Advisory Board
Jack Dyer PhD 
Community Engagement  
& Social Impact


Ana Vitória Tereza de Magalhães 
Ocean Literacy & Culture


Kilian Woods 
Sustainability & Climate Science


Victor Lopes Mascarenhas 
Regenerative Education  
& Learning


Stephanie Mabbutt 
Regenerative Economics


Alberto Alhadeff  
& Ginevra Mancini 
Web3 & Blockchain Sustainability


Piera Giordano 
AI Ethics & Digital Governance

Roman Zagumennov 
Product Design


Roger Tsikata 
Public Engagement & 
Automations  

Lindomar Martins 
Project Management  

Agnese Rossi 
Journalistic Content Intern


Jasper Wilkins 
Business Development

Technical 
Delivery Partners:
Tandem Creative Dev:


Jack Casstles-Jones 
Full Stack Web Development & AI


Maxime Downe  
Full Stack Web Development, 
Database & AI

Jamie Allen 
Art, Design & Media


Ralph Peter Price 
Growth-Driven Strategy

OCIS Development 
Partners:
Founders & Coders 
Machine Learning Institute 
London

Reneta Georigieva 
MRV Specialist Consultant

ZentixSoft:


Yaroslav Bazhan 
Full Stack Web Development  
& Blockchain  

Olena Kovak 
Business Analyst


Ivan Humenuk 
Blockchain Development


Elina Boichuk 
Quality Assurance


Bogdan Korotkyi 
UX/UI Product DesignerCore Team:

Ellie Traxler 
Fractional Head of Marketing


Alfinna Yebelanti 
Stakeholder Engagement


Sasha Tishukov  
Brand & Design


Marta Paulo  
Social Media Marketing

Living Laboratory 
Partners:
Wildwood Grove, Somerset UK


More to follow as the OCIS  
strategy develops

Early Career Ocean 
Professionals:
Evgeniia Kostianaia 
Gobal Coordinator - ECOP 
Programme



Roadmap

A Phased Roadmap to Build Durable 
Regenerative Innovation Infrastructure
Ozeaon is being built in deliberate phases, moving 
from platform validation and ecosystem participation 
to infrastructure expansion, governance layers,  
and later advanced climate intelligence capabilities.

Governance Layer

Ozeaon Foundation

Ethical oversight, 
strategic guidance, 
mission alignment, 
stewardship of long-
term regenerative 
values

Phase 3 - 2026-27

Ozeaon Climate 
Intelligence System

AI-focused platform 
development, climate 
intelligence 
capabilities, future 
integrity and 
monitoring tools

Phase 1 - 2026

Beta User Testing

Educational resources, 
community features, 
partnerships, articles, 
projects, open calls, 
early user feedback

Phase 1.5 - 2026

Payments  
& Blockchain 
Implementation

Payment rails, 
transaction support, 
blockchain integration, 
early infrastructure for 
future platform utility

Phase 1.75 - 2027

Platform Launch

Public release  
of the core platform, 
validated feature set, 
foundational 
ecosystem activity  

Launch event - UN 
Ocean Decade 
Conference - Rio April

Phase 2 - 2027

Feature Expansion

High-value planned 
features, deeper user 
experience, expanded 
ecosystem 
functionality, mobile 
application

Longer-Term Future

Regenerative projects, 
biotech and 
biomaterial innovation, 
broader infrastructure 
for applied 
regenerative solutions



THE ASK

€500k Pre-Seed Investment

This raise funds the delivery, validation, and launch of Ozeaon’s 
core platform, enabling beta testing, ecosystem growth, 
payments infrastructure, and scaling readiness.

Milestones Unlocked:

Successful beta platform testing


Early user validation and engagement


Core partnership traction


Features functionality live


Payments and blockchain implementation


Ozeaon launch + Art Based Initiative event


Phase 2 feature expansion and mobile app


Readiness for Phase 3 and beyond

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

€500,000
pre-seed

Strategic Ocean Partners

Regulatory Advisors

Beta Launch Organisations

Impact Investors

Technical Partnerships

Key Partnerships

Beyond financial investment —  
we need the right people in the room.


